July 19, 2005 Brattleboro Reformer editorial 
Selling points

The announcement last week that Husky Injection Molding Systems is closing one of its two plants in Milton and laying off as many as 70 employees by the end of September shows the hazards of the state throwing money at a corporation in the hope that the firm might create jobs in Vermont.

Back in the Dean administration, wooing Husky was given top priority. The Canadian-based manufacturer of molds and machines for the plastics industry ended up with $10.6 million in tax credits in 1998 in the expectation that Husky would build an $80 million plant that would employ more than 2,000 people -- making it one of the largest employers in the state.

That plan never materialized. After not meeting its financial expectations in 1999, Husky had to scale back its plans in Milton and also closed a plant in Pittsfield, Mass. In 2001, it cut 20 jobs in Milton. 

Husky is doing OK financially, but it says it is in a competitive global market and has to cut production costs. That is why it decided to consolidate some of its operations in Ontario, because it is cheaper to do the work there than in Milton.

So, what about the tax credits?

The $10.6 million it got in 1998 is long gone. There's a chance Husky may have to pay back an additional $500,000 it got from the state in 2003 to help pay for a proposed move of manufacturing operations from Ontario to Vermont -- a move that now is not going to happen.

And what does the state have to show for the millions it gave to Husky?

Husky claimed it would create 2,000 jobs. There will only be 350 people working in Milton by the end of the year, with no guarantee that they'll still be working next year.

Special incentives given to companies rarely pay off economic dividends. Husky is just the latest example of this. Sadly, the way the game is played these days is that states compete with each other to see who can give away the most tax breaks to lure businesses. The result is a few jobs that end up costing the state more money than the economic growth the jobs might provide.

Vermont needs to get smart and emphasize the things that make companies want to come to Vermont -- an educated and skilled workforce, reasonable living costs and a high quality of life. One doesn't have to look hard to find businesses that are here in Vermont because of these things, or prospective businesses that want to come here for them, too. 

